
#120 - The Lazy Genius Plan for Fall Routine 
 
Hello, everybody! You’re listening to The Lazy Genius Podcast! I’m Kendra Adachi, and I’m here 
to help you be a genius about the things that matter and lazy about the things that don’t! Today 
is episode #120 - The Lazy Genius Plan for Fall Routine. I’m recording this a few days before 
you’re listening obviously, but on the day this episode comes out, school has started. Today is 
our first day of school, and I’m thrilled. So are my kids, so no worries there either. In this 
episode, I’ll recap my summer intentions for how we spent our time, what I learned from them, 
and the three big things I’m going to do as I approach my time this fall. Hopefully, you can use 
these steps to look at your time this fall through Lazy Genius eyes that help you be a genius 
about the things that matter and lazy about the things that don’t! 
 
I’ll mention this later in the episode as a tool that’s helping me think through my time this fall, but 
y’all, I’m obsessed with The Holiday Docket. I made this thing - it’s a practical seven-step 
workbook that you can buy at store.thelazygeniuscollective.com, and I’m using it myself this fall 
for my own time. The Holiday Docket is The Lazy Genius Guide to Celebrating Well, and even 
though the fall/winter American holidays don’t technically start until Halloween, it does my brain 
- and likely yours - a lot of good to start thinking about your time now. The way we begin the fall, 
how we structure our routine, how we intend to spend our time kind of starts now. What we 
choose now will almost definitely set the stage for how we interact with time later when things 
start picking up speed and the holidays actually show up. I’ll mention The Holiday Docket later 
in the episode and share how I’m using it to help me with my fall time, but I wanted to say its 
name and tell you where you can buy it at the start in case you get distracted by children or a 
phone call and forget to finish the episode. Early bird pricing of $22 is available until September 
5th, so you have a little over a week to grab it before it goes up in price to $39. In a few minutes, 
I’ll tell you how it’s already made my life so much easier and happier. I love it so much.  
 
Okay, so let’s get started with looking at fall routine and how we can approach our time by 
looking back a second. In episode #112 Grasping for Summer Routine, I shared a way to look at 
a season you might not like - name your frustrations and your loves. Once you put a name or a 
label on the specific elements of a season that you love or really don’t enjoy, you can make 
intentional decisions about what you want to be a genius about and actually spend time on and 
what you want to be lazy about and let go of. In summer, I hate heat, whiny children, and the 
lack of routine. I love regular ordinary moments with my family and the fact that my husband is 
home for a few weeks since he works for the public school system.  
 
My biggest takeaway was that living one day at a time isn’t so bad. I have the tendency to make 
big sweeping plans about all kinds of things. I build the entire machine and then jump on. But 
big machines stall out quickly, they break, I forget about all the features I put on them, and I end 
up going back to small steps anyway. It’s like saying “I want to go camping this summer” and 



buying a tricked out RV and hiring a private chef and getting a bunch of rock climbing gear 
rather than just setting up a twenty-dollar tent in the background and having a fun, simple 
experience. That’s how I typically approach transitions into new seasons and stages of life. Big 
machines. But big machines don’t work. I learned that yet again this summer. Having loose 
plans for the week or at least an overview of when I’m working, what we’re probably going to 
eat, who has to get to camp or a playdate is super helpful, but I can survive going one day at a 
time, making general daily intentions one day at a time.  
 
When it comes to the fall, things are busy for us and likely for you, so I’m taking that lesson into 
fall with me. One day at a time is good. It’s okay. I’m not going to die not knowing everything 
that’s going to happen from now until December 31st. Now, it definitely helps to have intention 
around things on the calendar that matter which I’ll get to in a second, but creating massive 
routines that feel like steering an entire ship isn’t necessary. In fact, those kinds of approaches 
to time create more work. I have to build the big machine, the big routine, and then there’s so 
much upkeep day after day that really I’ve just added one more big thing to my already busy 
to-do list. I’m excited to keep my mind set on the fact that I don’t have to know everything to do 
anything. Right? We talked about that in episode 115. Small steps, next thing, one day at a 
time. It’s okay to make plans, but I don’t need to be at the mercy of a big machine I built to stay 
on top of things. Maybe there are other ways.  
 
Which leads me to my overall big picture intention for my time and for routine in this upcoming 
season: Sometimes we jump so hard into fall routine that we immediately turn ourselves into 
robots. So much to do, so much to put in order, so many lines on the new planner. But I want to 
take the robot out of it. My goal this fall isn’t to just create a bunch of routines for the sake of 
being optimized and efficient and still just crash at the end of the day. Even if I’m on top of 
things, crashing isn’t the goal. I want to create routines and view my time through the lens of 
what matters so that I can keep spending my time, even the time at the end of a busy day, in 
such a way that makes me feel more like myself. So if you have the tendency to go robotic 
when you get your structure back, consider creating routines that lead you in the direction of 
what matters, not in the direction of optimization just for the sake of getting more done.  
 
How am I going to personally approach that goal this season? So glad you asked. For me, the 
best way to stay intentional in my present day is to look back. I’m not naturally inclined to reflect 
and look back, but the more I do it, the more I get out of it. I have been doing this a little already 
and will definitely continue it as school starts up, but I have three points of reflection: monthly, 
weekly, and daily. Not breaking any new ground here.  
 
But my point is pretty simple. I want to look at the past month and ask one simple question: 
“how’s my energy?” A great way for me to stay away from the big machine is to keep my 
reflections simple, and I want to reflect on my energy. How am I feeling, how’s my body doing, 
how do I feel like I’m spending my actual emotional energy day in and day out? So each month, 
I want to look back on how my energy was during that month. Then I’ll look at my actual 
calendar and what’s coming up and ask a similar question: “how do I want my energy to look?” 



Some months it’s a time to power through because there’s a lot happening. In that case, taking 
care of my stress is super important. Other months might come on the heels of a busy month 
and are more empty. That’s a month where I can set an intention to have calmer energy and 
focus on rest. Obviously, we can’t manage and manufacture one type of energy for an entire 
month, but reflecting on my life month to month is really helpful just to put a name on something. 
The real rubber meets the road on the weekly and daily reflections.  
 
Every Sunday night, I look back on the week before and think through how my energy was, how 
I’m feeling, what I need, what my family needs. You could go through any number of reflection 
questions, but I personally love thinking about it in terms of energy. That can translate to all 
areas of my life - what we eat, what we do, how much work I need to get done, what I need to 
let go of this week. Reflecting on the energy of the past week then lets me set an intention for 
the upcoming week. How can I continue feeling like myself, what parts of certain morning or 
evening or work routines have been beneficial and which ones just get in the way right now? 
Weekly reflection time which for me only takes maybe 10-15 minutes is such a small way to 
have a huge impact.  
 
Then daily. Every morning as the most important part of my morning routine is I look to the 
upcoming day. I pray, I might read Scripture or listen to someone else talk about Scripture. I 
look at the calendar and nail down what we’re eating for dinner, what errands I have to run, 
what my most important goal is at work, all the regular stuff. But here’s one thing I’ve been 
doing for the last couple of months that’s been super effective for me that might be for you as 
well.  
 
My brain doesn’t really shut off. I’m always thinking about something, and usually there’s a 
chorus of different things that get louder and louder trying to outthink each other. For awhile, I 
tried to shut it off completely. Is there a way to stop thinking? I thought the answer was 
meditation, and while I do love and practice meditation, I realize that it’s not about shutting down 
my thinking but about showing myself that I don’t have to be controlled by all that thinking. 
Those thoughts still happen but they can drift on by and I can be still anyway. But specifically, 
one practice that’s helped me is choosing only three things a day to think about. This might 
sound super strange, but it also might be your saving grace if your brain works anything like 
mine.  
 
Because I’m always thinking about so many things, it’s easy to think that to remedy it, I need to 
shut off my thinking. But really what if I lean into the fact that I’m always thinking, that my brain 
is always running? What if I made a choice that made it more efficient, where my thinking is 
productive and not just noise? So every morning, I choose three things I can think about, and 
the rest need to wait another day. Maybe that one thing will get its turn tomorrow or in a week, 
or it might not get its space until six months from now. But my actively choosing which things I 
think about, it doesn’t dismiss the other dozen things. It just gives them permission to not spin 
out of control right now. Their time will come; it’s just not today. That might sound insane to you, 
but I’ve got to tell you that it’s been life-changing for me. Truly. I feel calmer on the inside. My 



daily energy doesn’t feel as hamster wheelish. I’m still thinking, but I’m thinking about specific 
things that matter today, that give me life today. A specific example might be thinking about how 
my boys are going to settle into school these first few days. I could spend a lot of time thinking 
about that and likely worrying, especially if I think about it weeks before they even get their 
teacher assignments. That’s not a productive thing for me to think about in the middle of July. 
But today? Today I can think about my boys at school. I can leave space to pray for them and 
stay present with them when they come home and be mindful of how today will be for them. And 
by only choosing a couple of other things that get my back burner thinking attention, I’m not 
overwhelmed by thoughts about a million things. I’m thinking about what matters today, and 
tomorrow, I’ll choose new things.  
 
A way that’s helped me - bringing it back around - is The Holiday Docket I mentioned earlier. I 
have the tendency to give a least a little mental energy to the big sweeping idea of fall and 
winter holidays as a whole, and it gets me nowhere. I have this under the surface tingle of all 
that will need to get done, but it’s August so I can’t really do anything about it yet. It’s just a 
general feeling of excitement that quickly turns to dread as I think about Big Holidays every day 
without any intention or specificity or sanity really. That’s why I love The Holiday Docket, and I’m 
totally using it myself.  
 
It gives me - and you - a physical space to process out all of the things that can fall under Big 
Holiday Thinking and put them in the right context. You get to name what matters to you during 
the holiday season, you get to break down some of those things so you can have actual tasks 
that make those holiday activities you love actually happen. You get guidance in figuring out the 
best time to start thinking about certain aspects of your season rather than just low-key 
stressing about the entire thing for the next four months. The Holiday Docket has been a 
gatekeeper. It holds all of the important things but only gives me what I need at the right time so 
that I get to be intentional about my holidays rather than just get overwhelmed by the gauntlet of 
everything at once. It’s seriously a game-changer and a huge part of how I’m handling my 
routine and my time this fall. If my brain sounds a little like yours, check out link in the show 
notes to get to The Holiday Docket. Right now, it’s $22 for a streamlined, effective, seven step 
path to celebrating well this season rather than being at the mercy of whatever comes next. I 
hope you get as much benefit out of it as I have.  
 
So this fall for me is all about reflection on a regular basis, remembering that I can survive one 
day at a time, that I don’t have to build a big machine in order for my season to work well, and 
that I can still think about what’s coming but think more intentionally. All of these things together 
will help me crash less and live more, and I’m so excited. Start small, my friends, and maybe 
you can start with a walk, with The Holiday Docket, with just listening to this episode. You don’t 
have to build it big. Your goal isn’t optimization. Just be a human, and the more you name what 
that means for you specifically, the more wholehearted a human you’ll be.  
 
Thanks so much for listening to this episode of The Lazy Genius Podcast. I’ll be live on 
Instagram @thelazygenius this Thursday at noon which is a touch earlier this week to answer 



any of your questions about this episode or The Holiday Docket specifically, too. I’ll have my 
copy to show you some stuff if it helps. Alright, my friends, until next time, be a genius about the 
things that matter and lazy about the things that don’t. I’m Kendra, and I’ll see you next time.  


