
#123 - The Lazy Genius After School Routine 
 
Hey, everybody! You’re listening to the Lazy Genius Podcast! I’m Kendra Adachi, and I’m here 
to help you be a genius about the things that matter and lazy about the things that don’t! 
 
Today is episode #123 - The Lazy Genius After School Routine. In this episode, we will talk 
about why a routine is helpful, how to build one that works for you, and I’ll share our personal 
after school routine in case you need specific ideas.  
 
First though, would you do me a solid? I would absolutely love it if you would leave a review of 
this podcast on the Apple Podcast app. This is a request we hear often as podcast listeners, 
and hosts will say that reviews help other people find the show. That’s incredibly true. This is a 
little inside baseball, but Apple uses several ways to measure whether a podcast shows up in 
the rankings or gets its picture all big when you’re swiping through a category, and one of the 
main measurements is podcast reviews. Getting star reviews and even more written reviews 
gives a show such a boost in visibility. It really makes a difference in people finding the show. 
So if you love the Lazy Genius Podcast, it would be such a gift for you to leave a review so that 
hopefully others can find it and love it, too.  
 
This is a recent review from thebleee titled “Not just for moms!”  
Thebleee says, “I am single with no kids and I never miss an episode! Even though it frequently 
addresses topics that are probably more relatable to parents, I still glean tons of tips from 
Kendra. I love that she also talks about shifting your mindset and forming morning and evening 
routines, in addition to practical things like recipes, book recommendations, and cleaning & 
laundry hacks...all while referencing pop culture and celebrities. I love her new episodes on the 
Enneagram, too! (I’m a 9w1) 😁 I am now also a Patreon supporter so I can hear her 
ridiculously funny Lazy Sisters podcast she does with her sister. Subscribe today, you won’t 
regret it!” 
 
That’s so kind, and I’m so glad! And I love this review because it gives a sense of the show for 
folks who might not think it’s for them. So if it’s for you, a review would be amazing to open the 
door to other listeners.  
 
Okay, let’s talk about an after school routine! 
 
The biggest reason we need one is because those last few hours of the day just feel bonkers. 
Even if you don’t have kids who have sports practices and club meetings, it’s still a lot to fit into 
a small window of time: snack, homework, playing, chores, making dinner, and then if you do 
add in those extra-curriculars and your own stuff to take care of, it feels really frenzied because 
it is. 
 



And that’s where I want to start. Your afternoons don’t feel frantic because you’re doing 
anything wrong. They’re frantic because they’re frantic for everybody. It’s just a hard time of 
day, and you’re doing great.  
 
And this is why I love a routine. A routine isn’t about what you do but about where you’re going. 
Routines just lead you into something else. If you hold your routine as king rather than on what 
the routine offers you, you’ll be annoyed when the steps within your routine don’t happen. The 
parts of the routine are not the point; the consequences of their intention are.  
 
Your after school routine can be made up of any number of steps and choices, but the point is 
to have a loose expected order for an emotionally disordered time of day. Hopefully the routine 
will lead you and your people into a saner headspace. It’s not really about getting everything 
done but getting whatever you do get done without killing each other.  
 
So how do you build an after school routine? There are two steps to this. The first is to name 
your essentials. What broadly must happen after school? For us, it’s food, homework, and fun. 
My kids eat lunch really early at school, and food is a comforting centering thing when they get 
home. Snack is a must. Homework is always a must. I definitely have some rebel in me about 
how important it is for elementary school kids to actually have homework, but that’s not the point 
of this conversation. They’re given homework, and we honor their teachers’ requests to have it 
done. And fun. They’ve been at school all day, walking in line, sitting in desks, and trying to 
manage all the things in their little person brains, so when they come home, I want them to be 
able to relax and have fun at some point before they go to bed.  
 
Those are our essentials. In a second, I’ll show you how the steps of the routine itself can vary a 
great deal around these essentials, but it’s important to name what must happen.  
 
The second step in building an after school routine or any routine is to start small. Always 
always start small. If you build your routine with too many steps and too many things to keep up 
with, you’ll be at the mercy of the order of the routine rather than the spirit of the routine. 
Remember, it’s leading you somewhere. It’s not the destination. So start small. But small 
doesn’t have to mean insignificant or not helpful. You can start small with one choice, but try 
and think of one choice that will make everything that comes after it easier.  
 
There’s a book I read a few months ago called The One Thing, and even though it’s a hardcore 
business book, it shares this idea of doing the one thing that makes everything else after it less 
urgent or even unnecessary. You don’t need to destroy your brain trying to come up with your 
one thing, but it’s a nice lens to consider as you start small with your after school routine. What 
one thing makes everything else a little easier, and just start there. You can build slowly as time 
goes on if you need to.  
 
So if my family’s after school essentials are food, homework, and fun, how can I build a routine 
around those? The irony is that our after school routine looks different day to day because we 



tackle those three things in different orders and even in different places sometimes. If the 
weather is beautiful, which so far in the south in September, it’s been super hot, we might grab 
some snacks from the house and do homework in the yard or at a park. We cover all three 
essentials in one spot. Recently, we’ve gone to a local bakery after school where each kid can 
pick out something to eat like a muffin or a cookie, and we do our homework in the bakery. It 
feels special and offers a nice change of pace which helps keep the afternoons from feeling like 
one slog after another.  
 
There might be days where there isn’t any homework, so we can stretch our fun further by 
playing outside longer if it’s not hot or making dinner together very slowly because with all those 
eager little hands it can take an enormous amount of time. Or maybe we have easy dinner 
plans. I made something earlier in the day, dinner is coming from the freezer, or we’re going out 
with grandparents or friends. I have more leeway on those days, too, since my own task load is 
lightened by not having to make dinner. Things shift too much, at least in our family, to have an 
actual step-by-step routine that we have to follow every day.  
 
So I consider how we’ll deal with after school one day at a time, but what always stays true are 
those three essentials. I consider how to address those three things every day from a small 
handful of options, and then we roll.  
 
I will say that we have an average after school routine though. Maybe three out of five 
weekdays look something like this: 
 
It starts out with making a snack platter. I have a post a little deeper in my Instagram feed that 
shows one, but it’s basically a big plate or board covered in different foods. There’s no rhyme or 
reason to what you choose which makes it easy to put together. When the kids come home, the 
snack platter is a really fun way to start the afternoon because it’s exciting and there are choices 
and usually cookies and pepperoni, and it’s just fun. We always start with the food portion of the 
afternoon because my kids are very affected by blood sugar, and an average day has a snack 
platter.  
 
That is also my one thing. When I have a snack platter on the table, it makes much of what 
comes after easier. The kids aren’t trying to negotiate different snacks or fight with me over what 
they can and can’t have. They’re also already at the table and being fed which makes going into 
homework mode a little easier. It always sets us up well. It doesn’t make things perfect, but it 
often makes things easier.  
 
We listen to music while we have a snack just because music makes the world go round, and 
then we gradually move into homework. Two of my three kids have homework, and they both 
have very different ways of approaching them. Ben, my second grader, just gets his folder and 
starts working. He needs a lot more hands on help, so the effort with him comes from the 
emotional trials of navigating how he doesn’t have to get every answer right the first time to be 
good. It’s not hard to get him to do his homework, but it can be hard to get him through it. Sam, 



my fourth grader, has some focus issues and also struggles with anxiety. I give him a wide berth 
in moving into homework. I’ll let him run around or play or get distracted because he’s been 
working so hard not to do those things all day in school. But he’s also in fourth grade and has a 
lot more homework than he used to. When he’s focused, he can breeze through his math 
sheets and do his reading, but the challenge with him is just getting him to start. Once he gets in 
the groove and gets focused, he’s great. Getting him started is the hard part. So I just pay 
attention to both kids and what they need, and it can be hard because they need very different 
things. Plus, I have a three year old daughter who understandably just wants to be in 
everybody’s business, especially her brothers’ because she’s missed them all day. I have to 
hold that hour very loosely. Sometimes it goes by in a breeze, but I can’t systemize the 
homework time very much because the needs vary day to day and kid to kid. The one thing I 
definitely try and keep consistent is my intention toward that time. I don’t try and prep dinner 
during homework or read myself. I really try and stay at the table or close by so that I can pay 
attention to what everyone needs. Some of that is for my kids, but a lot of that is for me. I would 
rather get a jumpstart on dinner or read my own book or not have to stop what I’m doing to do 
subtraction, but that’s not the goal of that time of day. If I’m actively present in their homework, it 
ends more quickly than if I’m not. It’s really hard to do that and I don’t enjoy it, but it’s important 
so I do it. I don’t mean for that to sound as self-righteous as it does, but if it makes you feel any 
better, it’s a choice I have to make every single day and often with a quietly bad attitude 
because I’m selfish and would rather not spend an hour of my day that way. But it’s not just 
about me. Families have to be a team sometimes, and being homework mom is a way I can 
help out the team.  
 
Then comes the fun. That usually takes the form of screen time because my kids love their 
video games. They all three get screen time at the same time which helps me be able to focus 
on getting dinner made or tidying up or finishing a project or just sitting still on the couch by 
myself. I’ll time when they get screen time based on when I most need the time to myself. It 
might be that I bump it to the point where they’re finishing their screen time when dinner is 
ready. That way they move from video games straight to the table. Sometimes we need that 
transition. Other days, if the afternoon is really hot, I’ll give them screen time earlier in the 
afternoon, bust out as much of dinner as I can, and then we can spend the end of the afternoon 
outside when it feels cooler. Again, it all depends, but we make time for fun.  
 
Because fun is important, we have been a little looser about our daily sheets and chores. You 
can hear more about how we handle chores in episode 117, but it’s more of a priority that the 
kids have fun after school than be responsible. We have other ways of being responsibility built 
into our days, and we also have weekends to do chores. I noticed pretty quickly that also trying 
to add fully blown daily sheets to our after school time was just too much. We’re not even a 
month into school at this point, so as we get into more of a groove, that might change, but if you 
have a question about when we do chores, we’re not doing them right now, and we’re perfectly 
fine with that.  
 



And that’s it! I will share one really great little thing we’ve been doing recently that I heard on the 
podcast Didn’t I Just Feed You. Melissa D’Arabian was the guest, and she shared that she has 
a dinner bell for her family. A dinner bell! She rings it loudly when dinner is ready, and it’s like 
this call to action for her family. I was always intrigued by the idea but didn’t know if I wanted to 
spend thirty bucks on a dinner bell that I didn’t even know how to hang on the wall. Then I found 
a little wooden bell at Goodwill for two dollars and thought I’d try it out. Y’all, it’s the best thing 
ever. I ring it to start screen time, to end screen time, to start dinner… anything that needs a 
signal, and the kids love it. They don’t get mad at the bell for telling them something is over like 
they do me. It takes the bad guy-ness out of transitions, at least to a point. It’s not magic. 
Nothing is magic. But it really does help. So be on the lookout for a bell when you’re next at the 
thrift store and try it out.  
 
So to recap, remember that a routine isn’t the goal. Think about where it’s leading you. You 
don’t need to be stuck to a step-by-step way of walking through an afternoon but instead can 
make choices that lead you in a direction that matters.  
 
As you build your routine, remember to choose what’s essential first and then start small. If 
you’re able, start small with the one thing that makes all the steps after it a little easier. And 
that’s it! I hope this episode helps you feel less overwhelmed by the hours after school, and I’m 
happy to answer any questions you have about this episode this Thursday at 12:15pm EST. I’ll 
be live on Instagram @thelazygenius, so follow me there and ask your questions. I always post 
something in my feed earlier that morning for you to ask your question if you can’t ask it during 
the actual live, so look for that. And again if you have a second, it would be so great if you would 
consider leaving a review for this show on Apple Podcasts. I’m so grateful for your support of 
me and this work, and I love that you guys help it grow and make more and more people Lazy 
Geniuses.  
 
That’s all for today! Thanks so much for listening, and until next time, be a genius about the 
things that matter and lazy about the things that don’t. I’m Kendra, and I’ll see you next week.  
 
 
 
 


