
#48 - The Lazy Genius and Time 
Management

Hey, guys! Welcome to The Lazy Genius Podcast! I’m Kendra, and I’m here to help you be a 
genius about the things that matter and lazy about the things that don’t. You’re listening to 
episode 48: The Lazy Genius and Time Management. If we break it down, this is one of the 
most basic and most important topics. How you spend your time and manage all the pieces is 
essentially living life, so today we’re talking about how to live life? It got really deep there, didn’t 
it? In this episode we’re going to talk about the three pillars of Lazy Genius time management.

Let’s jump in! Pillar One: Your beliefs affect your time more than your schedule does. Your 
beliefs affect your time more than your schedule does. It’s the most complicated but practical 
concept - how you spend your time is directly related to what you believe about yourself, other 
people, your home, your work, and the world around you. It has some broad strokes, so let’s 
look at some examples. What you believe about your city - about how it takes care of 
marginalized people, how it allocates funds - combined with what you believe about your voice 
in your city - your voice makes a difference, your vote makes a difference, your advocacy in a 
city council meeting makes a difference - those beliefs combined together will likely mean you’ll 
spend a good amount of time making your city better. You believe deeply in justice, you have 
hope for change, and you believe in your ability to help usher in that change. Your time will be 
affected by that. 

Now what you believe isn’t just about a worldview. The tiny things you believe about yourself will 
also affect how you spend your time. If you believe that your dream of being a writer is valid, 
you’ll spend time on it, but if you want to be a writer but believe that your words don’t matter and 
have already been said, that dream will die where it’s standing and you won’t spend time 
writing. You might even say that you just can’t find time to write, but if you truly believed that 
your message was important, you’d find a way.

Another subtle thing that many of us believe is that spending time on Instagram will make us 
feel better. We have a slight addiction to checking our phones all the time, but outside of the 
addiction part, why? Why do we fill the time between tasks (and sometimes during the task) with 
our phones? Could it be that we believe that it’ll make us feel better? That it’ll make us feel more 
connected? Maybe we thought that when we first got Instagram. I don’t even remember what I 
thought the first time I got Facebook. But the point is we assign value to some things that don’t 
actually do what we believe they should do. I used to think that Instagram made me feel better, 
but it never did. There was always an account I followed that made me feel badly about myself 
and my life. People traveling, dressing their kids in beautiful organic clothing, eating whole 
roasted fish with their beautiful children. I’d check over and over again, kind of like looking for a 
fix, wanting so desperately to connect and feel part of something because I believed it could, but 
I was operating with the wrong belief. In that context, Instagram definitely couldn’t make me feel 
better. I was putting too much pressure on it for one, and two, I was looking to Instagram for 
validation rather than my own life. Or I wanted to distract myself from what felt boring and 
Groundhog Day-ish by looking at how other people were living and maybe try to do the same. 



My beliefs about my own life - that it’s boring and not as awesome as everyone else’s - and my 
beliefs about what Instagram could do for me - make me feel better - led me down a path of 
being addicted to a cycle of unmet needs and wasted time. I spent so much time refreshing, 
hoping to see my life reflected in the pictures of mothers I thought were doing a good job, and 
when I didn’t see myself, I felt like crap. Like I wasn’t enough. Because I believed I wasn’t 
enough, that I wasn’t doing a good job as a mother. It’s all so nuanced but so very connected. 

We make time for what we believe to be important. Yes, we also make time for what’s urgent, 
but we’ll get to that. In general, our beliefs affect how we spend our time more than our 
schedules do from the big picture to the tiny soul picture no one else knows about. So if you feel 
like your schedule is just too full, consider what you believe to be true about where you’re 
spending that time. 

Pillar Two: You can do it all if you decide what “all” means. I wrote a blog post about this that I’ll 
link to in the show notes - thelazygeniuscollective.com/lazy/time. We know we can’t have it all, 
but if you decide what’s most important to you and let the rest go, you can kind of do it all and 
have it all. Within reason of course. The reason this mental shift is so great is because it keeps 
us from feeling like we’re lagging behind, like we’re missing something vital that everyone else 
has. All of these other people seem like they have everything together and can work out and 
cook dinner and have a side hustle and volunteer and sing at church and have a pretty 
instagram and read 75 books a year and can their own jam and all the things. No one can do all 
of that. Or if they do, they also have a housecleaner, a super supportive spouse or mother-in-
law, disposable income, and less than one child. But when we choose what matters and choose 
our “all,” we live differently. We act differently. We’re not scrambling to fit in another obligation or 
moaning about our lack of fill in the blank. Our attitude is one of plenty and contentment which is 
really transformative when you’re intentional about it on a regular basis. 

So if you want to try this out and live this second pillar of time management, grab a piece of 
paper and brainstorm all the things. All the things you do, all the things you want to do, all the 
things other people do… write out everything. Then go through and cross out stuff you know 
you don’t care about, highlight stuff that’s obviously in your wheelhouse that you super care 
about, and then assess. Are your highlighted things enough? When you read them all out, are 
you overwhelmed because you can’t possibly do them all? First, you’re definitely gonna want to 
look at the unhighlighted, un-crossed out items and consider them crossed out because you 
can’t add more. Second, look at what’s highlighted and see what’s important to you as opposed 
to what you think is supposed to be important. Seeing it all laid out really helps. 

And before you get wigged out because of the things on your list that you just have to do 
because of your job or your family or whatever, it’s all about how you frame it. You and your 
people need to eat. That’s a given. But you don’t have to be Betty Crocker to do it. So as you 
write things down, you’ll see broad necessary categories like “feed everybody” or “take care of 
the house” or “take care of myself.” Take those broad categories and consider all the forms they 
can take. Feeding everybody might mean homemade, a lot of takeout, meal delivery, sharing 
cooking with your family, utilizing freezer meals a ton, weekend meal prep, the same 10 recipes 
you rotate until your phase of life changes… there are so many ways to approach feeding 
everybody, so don’t assume one way in your mind and don’t paint yourself into a corner of how 
things should be. Remember that what matters now, what it means to “do it all” will change as 
your life changes. This list will not be tattooed on your wrist. Be flexible and gracious with 
yourself, and see where the brainstorming takes you. 

http://thelazygeniuscollective.com/lazy/time


So pillar one: your beliefs affect your time more than your schedule does. Pillar two: You can do 
it all if you decide what “all” means. And our final pillar, pillar three: Do what’s necessary before 
it becomes urgent. There are three time buckets we all live with - the necessary, the urgent, and 
the desirable. Sometimes things overlap in a couple of categories, but we’ll get to that. First, 
let’s look at the difference between necessary and urgent. A necessary task is laundry; 
everybody needs clean clothes. An urgent task is doing laundry right now because your son 
doesn’t have any clean underwear. Yes, there are some urgent tasks like wiping up spilled milk 
that are what they are, but for the most part, the trick is doing your necessary tasks before they 
become urgent. The urgent is what makes us crazy. Putting out fires is what makes us feel like 
we don’t have time for anything. That’s because we haven’t planned for those things, our 
adrenaline is high, our frustration is often higher, and I don’t know about you but a lot of urgent 
tasks are met with very little appreciation. This is not true exclusively for mothers, but that’s one 
of the most thankless pieces of being a mom. You’re constantly putting out fires in the 
background while everyone else goes about their business and has no idea all you’re doing for 
them. If you lose your handle on all of those seemingly automatic things that no one else 
notices, everybody loses their business and freaks out and blames you and you’re just like “I’m 
doing so much just let me pee by myself please!” It’s easy for everything to feel urgent. 

Again, the key is to tend to necessary tasks before they become urgent. And when you do that, 
when you manage your time to tend to necessary tasks, you don’t use as much energy because 
you’re not frantic which - bonus - often gives you more time to do the things you desire. If you 
can find a rhythm for what’s necessary, you’ll be less of a slave to the urgent and will be better 
acquainted with the desirable. 

Let’s use laundry day as an example. I have an episode that explains all the details of laundry 
day that I’ll link to in the show notes, but the idea is you do laundry on the same day every week 
and don’t do laundry any of the other six days. I share all the reasons plus the best order to 
wash your loads in that episode, so check it out. But the point here is that by tending to laundry 
when it’s necessary, you keep it from being urgent. Which means you won’t have to sacrifice an 
entire Saturday washing 17 loads of clothes when you’d rather be reading or cooking a fun 
dinner or going for a walk with a friend or taking your kid to the library. 

Another example. Do your kids come home from school with 17,000 pieces of paper you have 
to sort and sign and shamefully throw away when your kids aren’t looking? That paper plus 
homework plus making dinner plus the fact that everyone turns into a monster at 4:27pm makes 
weekday afternoons feel excessively urgent. But there are some necessary tasks in there that 
you can tend to before kids get out of school to make that time feel less chaotic. Chop stuff for 
dinner during breakfast or lunch or the weekend before. Mix together the marinade before 
dinner so you can just dump it into the pan without thinking. Have a cute box WITH A LID on a 
shelf where you can put all the papers to get them off the floor and out of your eyeballs and you 
can deal with them while the kids are showering after dinner when it’s calmer. When you drink 
that cup of tea and light a candle and play grownup music and feel like a person, even with the 
pile of paper. The urgency of the afternoon isn’t so much about the tasks as it is about having 
too many necessary tasks all in one place and needing to be done right then. You can remove 
the urgency by doing what’s necessary before it becomes urgent. 

And again, the more we tend to the necessary with a regular rhythm, the more time we’ll have to 
do it all, to do the things that are desirable for a full life. 



So those are the three pillars. On Thursday, I’ll be on Instagram around 12:15pm EST to share a 
few practical time management tips, so follow me on Instagram to check those out in a few 
days!

We don’t have to mechanize time management. Lists are great, planners are lovely, systems 
are my best friend, but if you rely on those too heavily without knowing your thinking behind 
them, without recognizing the pillars that hold up your time, you’ll lose your way fast and 
everything will feel urgent. I hope this way of seeing helps you see your time and manage it in a 
way that makes you feel like a person who isn’t going crazy. 

Let’s do a quick lazy genius tip of the week. I want to make sure you do family pickup if you 
have a family. Setting a timer for anywhere between two and five minutes and just saying “family 
pickup time” will change your life. At first, they’ll moan, but once they know the time is finite and 
that the house feels better when things are back in their places, your people will be more on 
board. We do two minute pickup before showers at night and sometimes before the kids are 
allowed to have screen time on the weekends. it makes such a difference for me because I’m 
not spending so much time tidying; we crowdsource it and get it done in less than five minutes. 
So definitely do that, even if it’s just you and a roommate or your teenage kids or whatever. It’s 
great to do it together. 

That’s it for today, guys! Thanks so much for listening. I hope to see you Thursday January 25th 
on Instagram for our live conversation on time management tips, and be sure to check out the 
show notes at thelazygeniuscollective.com/lazy/time. I appreciate you guys being here. 
Remember to be a genius about the things that matter and lazy about the things that don’t. See 
you next week!

http://thelazygeniuscollective.com/lazy/time

