
#50 The Lazy Genius Tidies the 
House
Hi, everybody! Thanks for joining me today on The Lazy Genius Podcast! I’m Kendra, and I’m 
here to help you be a genius about the things that matter and lazy about the things that don’t. 
Today is episode #50 - that’s a nice round number we should momentarily celebrate, right? - 
and our topic today: The Lazy Genius Tidies the House. Tidying isn’t about cleaning; it’s about 
making things look clean. It’s the ultimate tool in a Lazy Genius’s arsenal, so let’s talk tidying. 
We’ll define it, name the benefits of it, and I’ll share my personal method of tidying my house 
that you could use in your own. 

First, what is tidying? Big picture - it’s making things look clean, but my personal definition is 
simply putting stuff in its place. That assumes a very important component - that all of your stuff 
has a place. One of our biggest obstacles to tidying and definitely to cleaning is not recognizing 
that so much of our stuff doesn’t have a forever home. And, y’all, the kitchen counter is not a 
forever home. We all have those things that just get moved from surface to surface, and they 
contribute to our homes feeling less than tidy. For my family, it’s my husband’s work computer 
and all of my work stuff - my laptop and notebooks and all that. Kaz’s computer isn’t always 
here, so it doesn’t seem to merit a home, but when it is here, along with its charger that’s hard 
to wrangle, it ends up on the end of our kitchen island or on a random desk and creates this big 
black rectangular visual obstacle I want to get rid of. We still don’t have a forever home for it, 
and right now it’s plugged in by the kitchen sink. Which makes total sense. And my work stuff 
used to be on my desk in our den, but my kids have commandeered it for their new video game 
system, and there’s literally no place for my stuff anymore. I don’t mind giving up my desk, but 
I’ve yet to find a spot to park my laptop and planner and the stuff I use on a regular basis. That’s 
on me, but I also feel the effects of that visual clutter every day. 

Imagine how that’s compounded by all the other things in your home that don’t have a home, so 
the most important part of learning to tidy is making sure everything has a forever home. How 
do you decide where stuff goes? I talk about this in a short ebook I wrote called The Swap 
which, if you’re listening in the month of February of 2018, you can buy now! It’s a Lazy Genius 
system of how to declutter for life, and this is one of the most important components of The 
Swap. When you’re trying to decide where stuff goes, don’t ask where the best place is. That’s a 
trap. The question to ask is “where would I look for this first?” How many times have we gone 
looking for something that’s not used every day, opening closets and cabinets and muttering 
“where did I put that?” The first place you looked is the place you should store it. Every single 
time. So when you’re thinking about tidying, the biggest component is putting things away… 
which means everything needs a place to go. Where does it go? The first place you’d look. 

When we talk about what tidying is, often our minds think of piles, right? We tidy by making 
piles. Piles are lovely and the poor man’s version of tidying. We totally make piles in our house. 
My boys are constantly drawing and coloring elaborate pictures that they don’t finish in one 
sitting, and even when they finish, some of those art pieces I’d love to hang on to for myself. So 
what do I do with all those papers on a couple of tables and on the floor? I make a pile. We 
always have a pile of sheets of paper, and they actually have a home. There’s a small art easel 
in our dining room, and those piles goes under the easel. When the boys are looking for a 



project to finish or when I have a few minutes to go through a pile of papers and decide what to 
keep, I know where to go. That pile, though a pile, still has a forever home. Some piles aren’t as 
tucked away though, so don’t feel badly when your piles seem proudly out in the world. Mail, 
school and work stuff that’ll go out the door with you the next morning, clothes to take to 
Goodwill… all of those piles happen, and you don’t need to feel badly about them. I would just 
encourage you in your tidying journey that piles are your last resort, not your immediately go-to. 
Try and find homes for things before you pile them up. And if you’re wondering if that thing is 
even worth finding a home for, you’ve already answered your question. Get rid of it. And by the 
way, The Swap gives you a path for your stuff to leave your house, too. Lots of good stuff in 
there, so if you’re interested in buying it, head to thelazygeniuscollective.com/stuff. 

So we’ve hammered out what tidying is - it’s making things look clean by putting your stuff in its 
place. We’re not dusting or vacuuming or any of that right now. Just putting our stuff away. Let’s 
talk for a quick second about why that’s important. You know the answer, but sometime we 
forget the value of normal things that get overlooked in the busyness of life. Visual clutter - 
which is what happens when stuff is not in its place - leads to mental clutter, for most of us 
anyway. A room feels smaller when the space is divided by random pieces of stuff strewn about. 
You know what I’m talking about! Imagine looking at your living room when everything is in its 
place, and then imagine looking at it with stuff everywhere. Or just look at your living room 
because it’s the middle of the day here and mine is a madhouse right now. What’s the difference 
in feeling? How do the rooms look different? Sure, one is messy and one isn’t, but do you see 
how the stuff stops your eye? It creates lines and breaks in a room that actually looks and feels 
bigger without those lines and breaks. We don’t have to be crazy people picking up every last 
item; homes are meant to be lived in. We talked about that last week in the episode The Lazy 
Genius Home, but recognizing the value of a tidy room, both visually and even spiritually, is 
important in creating the kind of deep motivation to move you toward doing something you’d like 
to implement in your home. Not because you should or because your home is now worthy of 
having people in it or you’re a better person with greater value because you keep your home 
“under control.” No, you want to do it because it creates space within you. And - next reason 
why we tidy - space is inviting. Tidy spaces - not clean or perfect spaces - but spaces where 
everything has a home have welcoming built in. You want to be in those rooms. You want to sit 
on those sofas and light your candles and watch a movie or have a conversation and just be. 
Again, yes of course you can do all of those things in an untidy room, but the emotional and 
mental difference is staggering. We’re just more at peace when our stuff is resting in its place so 
we can rest in ours. There’s nothing wrong or inauthentic with that. 

I often get caught up in the lie that if I spend time keeping a home that’s tidy and shiny more 
often than not that I’m being fake. Aren’t we supposed to be open to each other’s messes? 
Aren’t we supposed to let go of things that don’t matter? And in my head, cleaning often feels 
like it doesn’t matter or isn't supposed to. How my house looks can swing complacency to vanity 
really quickly if I’m not careful. But what good does that do? I’m being judgmental either way. I’m 
still putting qualifications on a dirty house just like I am a clean one! It’s like when we talked 
about losing weight a few weeks ago. I’ll link to that episode in the show notes at 
thelazygeniuscollective.com/lazy/tidy. In The Lazy Genius Loses Weight - which is still the most 
popular episode by the way if you haven’t listened yet - I talked about how we get angry at 
women who are fit and work out and then we’re surprised by women who aren’t stereotypically 
thin and walk into a room with confidence. We contribute to the problem by judging both sides of 
the coin. In our darkest moments that nobody else sees, we might say “Does she think she’s 
better than me with her muscles and her CrossFit” as we angrily eat more Cheetos, and then on 
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the other side we’re surprised and inspired by larger ladies who “shouldn’t be” inspiring. It’s a 
such a joke. We play both sides of the coin, and we do it in our homes, too. We swing far to one 
side - my floors haven’t been cleaned in weeks and I hope you don’t mind sitting on a pile of 
Cheerios when you pull out a dining room chair, but then we feel guilty for swinging the other 
way and desiring a tidy shiny home to welcome our friends and family into on a daily basis. It 
feels like we can’t have it both ways. We can’t be free in our imperfection and still seek a 
beautiful home. 

Friends, that is not true. It’s not true in our bodies or in our homes. It’s okay if you like for things 
to be tidy. It’s okay if you’d prefer your stuff to be off the couch and the floor when friends come 
to visit. But in the same breath, you can also be okay when it’s not. It doesn’t have to be a 
binary thing. We can seek and long for and even work toward tidy, shiny, welcoming homes 
while still recognizing that the welcome isn’t based solely on how things look. Our homes are 
worthy of opening up whether they’re tidy or not, and just because you prefer the tidy version 
doesn’t mean it’s the better version. Let’s stop assuming that a life of tidying is binary. It doesn’t 
have to be all or nothing, in practice or in value. 

Now let’s talk specifics. I’m going to share with you a few of our family’s tidying strategies that 
give our house the space we love and crave. First, I know that Marie Kondo says to tidy by 
category and not be room. I understand it and even see the value on occasion, but in my house 
and definitely for daily tidying, that’s not going to work. For daily tidying, I find that room by room 
is best. That said, there are some specifics methods that make that feel way less frantic or 
overwhelming. 

Remember in the episode The Lazy Genius Cleans the Kitchen how we talked about a fridge 
zone and a dishes zone? Tidying benefits from the same idea. If we think about cleaning one 
room at a time, let’s say a living room and kitchen and foyer area, like the main living area of the 
house, we feel like we’re always wandering into bedrooms and bathrooms and all over to put 
the stuff away, right? If you were to do a hyperlapse video of tidying your living room and putting 
everything away you touch it, you’d be everywhere! We want to limit our movements as we 
move from room to room. How do you do that? When you’re tidying a room, first put away the 
stuff that has a forever home in that room. You don’t have to walk far. So even if there are Hot 
Wheels cars at all corners of your living room, don’t be tempted to tidy by category and grab all 
the cars. You’ll always find another as you tidy and that gets exceedingly frustrating and is a 
waste of movement. Just put stuff away as you find it, as long as the forever home is in that 
room. For anything else you find that belongs in a kid’s bedroom or in the kitchen or wherever, 
make a pile. Have a pile for your oldest kid’s room, another for the playroom, another for stuff 
that goes in book bags, that kind of thing. Not one pile of “other room” stuff but individual piles 
for individual rooms. Side note: that might feel excessive because you’re thinking of all the 
rooms in your house, but chances are, you won’t have a pile for every room. It’s usually just a 
couple. Now, if you try this method and are just overwhelmed by all the room piles, don’t do 
room piles. This way of tidying isn’t for you, and that’s okay. There are probably still some ideas 
you can integrate into how you live and where you stuff ends up at the end of the day. 

So back to daily tidying. Pick a room, put away everything that belongs in that room, and make 
piles for everything else. Next, move to the next closest room or area. Take the pile you created 
for that room if there is one, put that stuff away, and then continue to tidy. Put everything away 
that belongs in that room and make piles for everything else. If you’re in two completely different 
rooms far from each other, have a kid’s room pile in each room; don’t combine the piles. That’s 



just adding to the walking. If you’re in two areas that are next to each other, like a living room 
and dining room in an open floor plan, make your first set of piles in the middle of those two 
areas. That way you can add to the piles no matter the space you’re in. Make sense so far? It 
might feel nitpicky and frankly a little insane, but a lot of you thought that about the clean kitchen 
episode, and I have made you converts! It’s in the details, you guys. If you’re going to tidy, why 
not do it the most efficient way you can? That leaves more time to watch The Crown when 
you’re done! 

Now here’s one danger you want to avoid. You don’t want a house full of piles, right? That’s 
almost worse. Sometimes tidying can take just a few minutes, and other days - like snow days 
for example - take an eternity because literally everything you own is out. On those days, days 
you don’t have as much time to tidy, days you foresee being interrupted a lot, or any day where 
you want to be as smart as possible about finishing the tidying, put your piles away as you leave 
a room. Don’t feel like you have to leave piles in your wake. When rooms are close to each 
other, it’s a little more efficient to put piles away at once, but don’t feel married to any of this. 
This is just one way; it’s not the only way. Do what you makes you feel sane. Always please!

I’ve put everything away as I touch it, I’ve walked around with a clothes basket and thrown 
everything in it to sort “later” (fat chance, y’all), and I’ve tried to tidy by category. None of those 
ways worked nearly as well as the way I just described. So again, put everything away that 
belongs in the room you’re in as soon as you touch it. Put everything else into a pile specifically 
for where it should go. When you move to the next room, take that room’s pile with you, and do 
the process again. When you go to the third room if you’re tidying takes you that far, grab the 
piles for that room from the other two rooms you’ve already tidied. See how that works? I hope 
you try it and that it makes a difference for you. 

Now the only other tidying method we use in our house is family pickups. Two, three, or five 
minutes max, and I’ll just warn the entire family, “Let’s do a three minute family pickup before 
dinner.” Everyone is used to it by now and likes trying to beat the clock. When your kids are little 
or competitive, it’s a nice incentive. We don’t reward family pickups or anything like that; it’s part 
of living in a house with others. Now, that’s just us. If incentives help your own kids, do it. Mine, 
however, don’t do as well with them. When they started to ask for rewards when they were nice 
to each other, I was like, “Guys, we’re taking this a little far. Be decent humans! You don’t get a 
reward for that!” That’s another topic for another day. But I figure you might wonder how we get 
the kids on board. At first, we just forced them and dealt with any bad attitudes. Now it’s part of 
the routine. They don’t jump at the chance by any means, but neither do I! I don’t like tidying 
either, but sometimes we have to do things we don’t like in order to get a result that we do. 

So if I’m tidying on my own, it’s room to room. Otherwise, we get a good jumpstart on that with a 
family pickup time. I tend to tidy before I’m about to be alone without the kids around, so before 
my daughter’s nap and once my boys head back to shower and get ready for bed. I want to 
enjoy the quiet time of Annie sleeping and the boys settling into their rooms, and I enjoy that so 
much better when the house is tidy. Not clean, tidy. Sometimes I’ll throw in a two minute family 
pickup before I start cooking dinner just for my own sanity. It all depends on what you need to 
feel space in your soul.

I’ve said a lot of words about tidying, and I have more to say! I would love for you to check out 
The Swap for a system and direction for having a decluttered home pretty much for life. With a 
few strategies and mindsets plus specific steps for getting your stuff out of the house, it’s a 



simple but complete way to see your stuff and your home differently. So again, if you’re 
interested in The Swap, I’ll link to it in the show notes at thelazygeniuscollective.com/lazy/tidy, or 
you can go directly to thelazygeniuscollective.com/stuff. 

Now let’s do our Lazy Genius Tip of the Week. Cleaning is annoying, right, but we have to do it 
at least a little. One sneaky culprit when it comes to dust is lamps. Our lamps are so dirty, but 
they’re so annoying to clean! Today, put a sock on your hand, and just walk around and wipe 
down all your lamps. Floor, table, sconces… wipe the bases and the lightbulb holder thing and 
whatever else. Avoid the shade though; wiping dust off lampshades just makes the problem 
worse. You don’t need to do this all the time, but occasionally grabbing a sock and wiping the 
lamps is easy (much easier with a sock) and cuts down your surfaces getting dusty, too. You 
don’t have to dust the whole house at once; just do lamps and call it quits. And when you turn 
those lamps on and the light shines bright off your freshly dusted lamps, it’ll make you 
surprisingly happy. It’s double cleaning to dust a lamp. 

Okay, friends, that’s it for today. Good luck on your tidying adventures this week. Two quick 
things before you go. I’ll be on Instagram this Thursday as I am every Thursday live around 
12:15pm EST to talk about that week’s podcast episode, so if you’re listening to this within a 
couple of days of release, let’s talk about tidying this Thursday! I’m @thelazygenius. Second 
thing, I’ll link to it in the show notes, but I have a big post on the blog right now called The Lazy 
Genius Guide to Cleaning Your House and I’d love for you to read it. Cleaning is one of those 
things we think everyone knows how to approach naturally and we’re the weirdos who can’t find 
a rhythm. Nope. Not true. You just need a strategy, so if you’re interested in The Lazy Genius 
way, head to thelazygeniuscollective.com/lazy/tidy to find the link to that post. 

Thanks for joining me today! I’ll see you next week to talk about bathrooms. Yay? And until then, 
be a genius about the things that matter and lazy about the things that don’t. Bye, guys!

http://thelazygeniuscollective.com/lazy/tidy
http://thelazygeniuscollective.com/stuff
http://thelazygeniuscollective.com/lazy/tidy

