
#72 - The Lazy Genius Hosts a 
Book Swap
Hi, guys! I’m Kendra, and you’re listening to the Lazy Genius Podcast! Here I’m going to help 
you be a genius about the things that matter and lazy about the things that don’t. You’re 
listening to episode #72 The Lazy Genius Hosts a Book Swap. Now if you follow me on 
Instagram @thelazygenius, you might have seen photos of this on my account or 
@emilypfreeman who was at the book swap, and I get so many requests to explain how we did 
it! How do you host a book swap? There are lots of options I’m sure, but I will happily tell you 
what I did that worked, that didn’t, and what I would do next time to make it go even better. I 
made the mistakes for you; you’re welcome. 

But before we get into the book swapping, I want to give you a heads up on the perfect way to 
start your September. It’s called Like Your Life, and it’s a resource created by the lovely Tsh 
Oxenreider to help you like your life. She gives beautifully practical tools to help you figure out 
how you’re wired, how that impacts your daily life from your to-do list to what you say no to, and 
it’s all presented with Tsh’s smart and gracious tone. If you’re in a season of transition whether 
it’s starting a year of college where you don’t actually know what you’re doing, you’re having a 
new baby and don’t actually know what you’re doing, or saying goodbye to your house full of 
kids and as an empty nester don’t actually know what you’re doing, Like Your Life could be a 
great place to start. Tsh is a real life friend and so trustworthy in this process. Plus the course is 
on stupid sale from Wednesday August 29th to Friday the 31st. It’s a short window. If you’re 
listening to this episode on the day or two after it drops, obviously you can’t dive into the course 
yet, but you can head to thelazygeniuscollective.com/likeyourlife to get on the waiting list and 
get first word when the course opens or head to that link anyway to get access to more info 
about the course and see if it’s right for you. And you guys, it’s only $47. It’s usually $67 so it’s a 
steal in that regard, but it’s also like going to a life coach for several hours which will costs you 
hundreds. It was an incredibly worthy investment at $67 and is a no-brainer at twenty bucks 
less. So head to thelazygeniuscollective.com/likeyourlife to move into this September with more 
clarity about who you are, how you spend your time, and how you can like your life day after 
day. 

Okay, let’s talk book swapping! First, let’s talk books. Books are the best, right? I love how 
readers are drawn to other readers and are always so willing to help each other find the next 
perfect book. And a lot of readers are also obsessive book buyers and have lots of books in the 
house that they’ve read and want to share or didn’t read for any number of reasons. Not every 
book is right for every person. So a book swap is such a fun way to get books in the hands of 
the right people and hang out with friends in the process and even make new ones! If you’re 
looking for an activity to have low-stakes connections in a new community, a book swap is a 
great choice. People don’t have to talk if they don’t want to because they can just peruse books, 
there’s no agenda that someone who doesn’t really know anybody has to be weirded out by, 
and books are one of the best ways to have a conversation without committing to a forever 
friendship before you’re ready. You can just talk about a book you both love, have a little human 
connection, and then just move on. Then when you see that lady at church the next week, you 
can ask if she started reading yet. It’s such an easy way into new friendships. And maybe a 
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book club is too high of a commitment for you, but a book swap could be just the thing. It’s just 
one time but still serves a similar purpose. 

So we're going to chart the path of a book during a book swap and we’ll talk about things related 
to planning the actual gathering itself. You ready? Let’s book swap! How many times can I do 
that before it gets annoying? 

Okay, so the path of a book. So much of what I’m going to share is based on how many women 
(or people, it doesn’t have to be just women) are going to be at the book swap. I think for it to 
have the energy you’re probably looking for, you want at least ten people but more than 30 feels 
a little crazy. I organized a book swap for the women at my church, and I go to really small 
church so I think we had close to 30 women come. It didn’t feel crowded, it didn’t feel like too 
much, but there were a number of women that I never even got a chance to speak to. So it 
depends on your purpose. If you’re looking to unite an entire group, like this is your in to 
creating some sort of connection, you might want to keep the group smaller, like less than 20. 
Or if it’s just a fun social thing and it’s okay that not everyone says words to everyone else like it 
was at mine, having it be a bit bigger is great. The only reason I suggest more than 10 people is 
because you’re getting the books for your book swap from the people coming. If only six people 
are doing this and they only bring a book or two, it might kind of feel like a downer. Or it might 
not! It really is all up to you and what the purpose is. If it’s to make sure that everyone leaves 
with a book or two that they’re excited to read, a higher number is better. You just have 
inventory to choose from. 

So as the host, how do you get the books? There are two main options - you can ask for the 
books ahead of time so you can organize them or you can have people bring their books when 
they come. There are pros and cons to each. I asked women to bring their books to church the 
couple of weeks before the book swap. I put a big cardboard box in the front gathering area at 
church and just told ladies to drop their books in there and I’d take them home. I had some drop 
books at my house if they knew where I lived, and a few still brought books when they came to 
the book swap. The point is whatever you choose, it’s likely that it’s not going to be just that 
thing. If you ask for books in advance, hold that loosely because you’ll still have some show up 
when the book swap is already rolling. And that’s okay! It’s whatever you feel most comfortable 
with and again how many people slash books you’re expecting. 

Here’s the one thing I highly suggest regardless of how you get these books in the first place. 
Wherever you host your book swap, set the books up by some kind of genre. You can stick with 
classics like classics, romance, suspense, mystery, fantasy, all the things. Or you can be a bit 
more creative with your categories, especially if you have the bulk of the books ahead of time. 
Annie B. Jones who owns an independent bookstore called The Bookshelf in Thomasville, GA 
who is a great Instagram follow by the way (I’ll put her handle in the show notes) gave me the 
idea to classify the books in a unique way. Categories like “for fans of This Is Us,” “Gone Girl’s 
little sisters,” “books to read on a rainy winter’s night,” that kind of thing. That requires a little 
more creativity, but that could be exactly what you want to do. Either way, categorizing the 
books is really important. I set the books up in a dining and living room next to each other, and 
one room was nonfiction and the other was fiction. Nonfiction is easier. You’ve got memoirs, 
self-help, business, religion… you can usually tell from the title what it is. That group is easy. 
Fiction is harder but not impossible. I had areas of tables marked by genre, and I had organized 
the books I’d already gotten by those genres which made it really easy to set the books up by 
the way. And then when women brought books with them to swap, I could just stick them in the 



right genre. If I didn’t know, I asked the person who brought them or a couple of women added 
them to the tables themselves. So whether you organize ahead of time or create organization in 
your space, it will pay off immensely in the experience of the book swap. 

Okay so how do you actually swap? I’m sure there are a lot of options, but I’ll tell you what we 
did. One of the goals of this book swap was to create opportunities beyond the book swap for 
the women in our church to connect. Because of that, I had index cards cut in half long ways, 
kind of to create a bookmark shape, and put them in bowls with pens on the book tables. As 
women browsed the titles, if they saw a book they wanted, they grabbed an index card, wrote 
the number one and then their name next to the one, and then put the bookmark back in the 
book. We asked for women to start out doing this on only three or maybe it your was five books 
at once? But essentially, if you’re browsing and somebody already claimed that book, you can 
put your name on a sort of waiting list if the first person would like to pass the book along when 
she’s done. Now if you write your name down first, you’re the boss of the book. If you want to 
keep forever, you get to keep it forever. But if you read it and are happy to pass it along, you 
have a name of a person you’ll probably see sometime soon and can give them the book to 
enjoy. I’ve done that with a couple of the books I got at our book swap and have had a book 
given to me, too. It’s it’s like the book swap keeps on swapping. Now you can also just let 
people go for it. They see a book they want, they take it. You can cap how many people take on 
their first pass, let everyone choose, and then let everybody go at it again. But if you like the 
idea of keeping the sharing going, the index card waiting list bookmarks are a nice way to do it.

So that’s the path of the book. It gets to you before the swap or the night of, it hangs out on a 
table with its similar friends, it gets chosen by somebody who will either pick it up and keep it or 
will write their name in the bookmark and then book back on the table to give other people a 
chance to see it, and then it goes home with the initial chooser. And if you have books left over, 
you have a couple of options. You can let people know that they can just take their books back 
with them and try to sell them at a used bookstore if they want, or you can just donate all the 
leftovers to a church library or Goodwill or a women’s shelter or your little neighborhood library 
or any number of places. 

Okay, let me give you a few logistical details and like frilly extras that make this kind of gathering 
so fun. 

Number one, Have food. I always have food, but having fun appetizers is a great way to go. I’ll 
put a link to a resource on my website about how much food to serve at a party and how to 
choose it. You can head to thelazygeniuscollective.com/lazy/bookswap to get that. But I served - 
I don’t even remember - spiced nuts, some kind of crostini, you know toasty bread with 
something yummy on it, a lemon poundcake, and I think I had a bowl of grapes or something. It 
doesn’t have to be crazy, but it's fun to have something. And we had hot tea and little cans of 
pretty fizzy water. Not La Croix. I’ve still never had a La Croix. Don’t at me. So number one, 
have food. 

Number two, play music. This makes every party, you guys, especially during those quiet 
moments either in the beginning when the first person gets there and no one is really talking yet 
or in the book swap room where it feels more like a library than a party. I’m not saying you have 
to blast Drake, but play something. Classical music, easy coffee shop type music, there are a 
million playlists that will serve your needs. I actually love to choose an artist who is just good 
background. I’ll list a couple in the show notes, but some favorites are Kate Rusby. She’s like an 
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Irish folk singer but it’s super chill and lovely. And I also love Gregory Alan Isakov. He’s just a 
dude with a guitar. Easy melodies, nice voice, nothing that makes you jump or feel weird. But 
play music. It does make a difference in any party. 

Number three, put a personal touch on what a book is about. One of the great things about a 
book swap is that you can get firsthand knowledge of why a book might be a great read for you 
versus randomly choosing titles at a bookstore or a library. So you can do this a couple of ways. 
You can ask people to write a little note on a card inside the book about what it’s about or why 
they liked it or what books it’s similar to, that kind of thing. Or depending on the size of your 
group, you can give each person a quick minute to sell the group on why a certain book or two 
or ten is worth their time. If either of those sounds like too much work or they don’t fit the vibe of 
your group, you can have a couple of laptops or tablets out and open to say Goodreads so that 
if somebody is intrigued by a title and wants to dig deeper into reviews or something, they can 
do that easily. But words from a person whether on a card in the book or from their actual 
mouths in the room is a great element to a fun book swap. 

Number four, this is purely logistical, but set up your books so that titles are easy to read. 
Imagine standing in front of a table. Our inclination is to line the books up left to write in long 
rows like a bookshelf, but you have to angle your head a little to actually read the titles. To make 
it even easier to browse, I suggest setting the books up top to bottom so that the titles are 
straight across right in front of your eyes. So rather than having to long left to right rows of 
books on a long table, you’d have six or eight top to bottom rows. Make sense? And just think 
about the flow of people looking. Make sure someone always has a way of out the book swap 
room, that it’s easy for people to be back to back without bumping into each other when they’re 
looking at tables close together. But definitely make it as easy to read the titles without needing 
a chiropractor at the end a thing. 

And number five, have all the books in one area so conversation can happen in the others. You 
don’t want to have the food table in with the books and make it hard for people to maneuver 
through bigger crowds to try and get to the science fiction table. So books in one space, food 
and fun in another. Music in both. 

So that’s it! That’s how I hosted my book swap, and hopefully you have some ideas on how to 
do yours! One last thing that I forgot, it is nice to have a set starting time for people to come just 
so browsing feels more or less fair and also so that you have all the books available for 
everyone at the same time. But it’s also nice to communicate beforehand that once people get 
their books, they can totally leave or totally hang out and stay. As the host, just be clear in 
what’s happening. Announce the rules for choosing books so people feel safe and know what to 
do and also give them a clear out and let them know that they’re missing anything at the end. 
It’s not like you’re pitching timeshares and they have to stay for the whole program. If you end 
up doing this and posting anything on Instagram, tag me so I can see! And if this puppy just 
resonates with a ton of you, let’s gather all the ideas in one place, so if you remember, use the 
hashtag #lazygeniusbookswap so we can get ideas from each other!

Okay, that’s it for today! I’ll be on Instagram @thelazygenius this Thursday to answer any of 
your book swap questions, so join me there Thursday around 12:15pm EST. A lot of details will 
be listed in the shownotes for this episode, so head to thelazygeniuscollective.com/lazy/
bookswap so you don’t miss anything, including that post on having the right food for a party, 
and don’t forget to check out Like Your Life! Doors open briefly with that crazy sale price of $47 
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this Wednesday, August 29th, so head to thelazygeniuscollective.com/likeyourlife to learn more 
and make your September take a deep breath. Thanks for listening! And until next time, be a 
genius about the things that matter and lazy about the things that don’t! See you next week!
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